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O'CONNOR 
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invested  by  the  state  legislature  with  full  authority 
to  direct  and  supervise  the  public  schools  of  their 
local  communities.  Each  committee  must  de- 
termine policy  and  employ  personnel  and  appro- 
priate the  necessary  funds  to  effectuate  that  policy. 

The  School  Committee  of  the  City  of  Boston  is 
composed  of  five  members  who  are  elected  every 
two  years  in  a  non-partisan  city-wide  election  fol- 
lowing a  primary  contest  in  which  two  candidates 
are  chosen  for  each  office.  Members  receive  no 
salary,  and  there  is  no  limit  to  the  number  of 
terms  a  citizen  may  serve. 

We  have  been  fortunate  in  the  caliber  of  citizens 
who  have  been  elected  to  the  Committee.  The 
excellent  quality  of  education  found  in  the  Boston 
Public  Schools  reflects  the  sound  judgment  of  pres- 
ent and  former  Committee  members  and  their 
conscientious  acceptance  of  their  obligation  to 
serve  to  the  fullest  all  the  children,  youth,  and 
adults  of  our  city. 
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WILLIAM  H.  OHRENBERGER 

Superintendent  of  Public  Schools 


At  the  conclusion  of  my  first  year  and  with  the  submission  of  my  first  annual  report  as  Superintendent  of 
Schools,  I  have  adopted  for  the  theme  "Moving  Forward  in  a  Great  Tradition." 

Tradition  in  Boston  is  strong.  A  study  of  the  history  of  American  education  reveals  that  many  impressive 
phases  had  their  beginnings  in  Boston.  The  first  Latin  grammar  school,  the  first  English  high  school,  the  first 
girls'  high  school,  the  first  kindergarten,  the  first  music  education  in  public  schools,  and  the  first  efforts  in  voca- 
tional education  are  but  a  small  sampling.  In  addition  to  the  initiation  of  such  advances  as  these,  the  Boston 
Public  Schools  have  always  adopted  new  practices  and  procedures  of  proven  worth. 

Thus,  based  on  a  great  tradition  and  a  spirit  of  progress,  the  Boston  Public  Schools  have  always  moved 
steadily  forward  through  the  years  to  meet  the  educational  needs  of  the  children  of  our  city.  This  has  been 
my  invaluable  inheritance  and  an  unparalleled  base  on  which  to  build. 

The  annual  report  of  a  large  school  system  is,  of  necessity,  a  selective  document.  It  endeavors  to 
describe  new  developments  and  new  eff^orts  to  improve  the  services  rendered  by  the  schools.  With  this  in  mind 
we  have  placed  emphasis  on  the  highlights  of  the  progress  made  during  the  year  by  the  implementation  of  the 
Boston  Plan. 

The  Boston  Plan,  which  I  presented  to  the  School  Committee  upon  my  election  as  Superintendent,  con- 
stitutes an  organized  procedure  of  action  to  move  the  schools  of  Boston  educationally  forward  and  to  provide 
every  boy  and  girl  entrusted  to  our  care  with  the  opportunity  to  secure  a  sound  and  thorough  education.  We 
have  made  great  progress  during  the  past  year  under  this  program  and  anticipate  further  advancement  for  the 
future. 

I  would  be  remiss  at  this  time  if  I  did  not  express  my  deep  twofold  thanks:  first,  to  the  School  Committee 
for  the  great  opportunity  to  lead  the  school  system  in  these  challenging  times;  and,  secondly,  to  the  adminis- 
trators, to  the  teachers,  and  to  the  parents  of  the  Boston  Public  Schools  for  their  superb  cooperation  and  stead- 
fast loyalty  in  keeping  the  school  system  "Moving  Forward  in  a  Great  Tradition." 

William  H.  Ohrenberger 

Superintendent  of  Public  Schools 
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"There  are  no  words  to  express  the  depth  of  our  grief  and  sorrow  over  the  tragic  death  of  our  beloved  Presi- 
dent. 

Struck  down  by  an  assassin's  bullet,  President  Kennedy  died  fulfilling  the  responsibility  of  his  great  office. 

The  crisis  caused  by  this  event  places  a  sacred  responsibility  on  all  of  us  as  Americans  to  remain  calm, 
trusting,  and  loyal  to  the  orderly  process  of  the  government  of  the  United  States. 

Out  of  respect  to  the  late  President  we  have  ordered  the  flags  on  our  school  buildings  to  be  flown  at  half- 
mast. 

On  the  day  of  President  Kennedy's  interment  all  Boston  Public  Schools  will  be  closed  to  enable  pupils, 
teachers,  and  other  personnel  to  attend  memorial  services  in  the  churches  and  temples  of  their  choice. 

We  have  lost  a  great  President,  the  leader  of  the  free  world,  and  our  favorite  son.     Please  God,  give  his 
loved  ones  the  strength  to  bear  their  overwhelming  sorrow  and  your  humble  servants  the  courage  to  carry  on." 


Superintendent's  Statement 
November  22,  1963 


William  H.   Ohrenberger 
Superintendent  of  Public  Schools 
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ADMINISTRATION 


MARGUERITE  G.  SULLIVAN 
Deputy  Superintendent 


WILLIAM  G.  TOBIN 
Assistant  Superintendent 


LOUIS  R.  WELCH 

Assistant  Superintendent 


The  Board  of  Superintendents  has  three  distinct 
functions:  supervisory,  advisory,  and  examining. 
The  supervisory  function  is  performed  by  each 
assistant  superintendent  acting  as  the  direct  repre- 
sentative of  the  superintendent  with  respect  to  all 
matters  of  organization,  instruction,  and  discipline 
in  the  schools,  districts,  departments,  or  activities 
to  which  each  is  assigned  by  the  superintendent. 

In  October  1963  the  supervisory  duties  of  individ- 
ual board  members,  which  had  been  assigned  on  a 
geographical  basis  for  the  preceding  three  years, 
were  changed  to  a  functional  basis  as  a  more 
effective  means  of  providing  horizontal  and  vertical 
coverage  for  the  entire  school  system. 

Horizontal  coverage  is  now  furnished  in  Elemen- 
tary School  Administration  and  Supervision  by 
Deputy  Superintendent  Marguerite  G.  Sullivan;  in 
Junior  High  School  Administration  and  Supervision 
by  Assistant  Superintendent  William  G.  Tobin; 
and  in  Secondary  Education  by  Assistant  Superin- 
tendent Louis  R.  Welch. 

Vertical  coverage  is  supplied  in  Curriculum  De-. 
velopment  and  Improvement  of  Instruction  byl 
Assistant  Superintendent  William  J.  Cunningham; 
in  Personnel  and  Budget  by  Assistant  Superintend- 
ent John  M.  Canty;  and  in  Special  Services  by 
Assistant  Superintendent  Charles  O.  Ruddy. 

Acting  as  a  board  under  the  chairmanship  of  the 
superintendent,  the  assistant  superintendents  hear 
petitions  for  salary  adjustments  and  prepare  appro- 
priate recommendations  for  the  School  Committee, 
determine  bases  of  ratings  for  examinations  for 
certificates  of  qualification,  and  establish  lists  of 
candidates.  With  the  business  manager  they  also 
constitute  an  advisory  board  to  the  superintendent 
on  all  other  aspects  of  the  educational  program. 

For  the  first  time  in  memory,  the  members  of  the 
School  Committee  were  invited  and  attended  board 
meetings  for  informal  discussions  of  major  educa- 
tional problems.  These  meetings  provided  for  an 
exchange  of  ideas  and  plans  and  brought  about  a 
closer  understanding  between  the  policy-making 
body  and  the  professional  educators. 


CHARLES  O.  RUDDY 
Assistant  Superintendent 


WILLIAM  J.  CUNNINGHAM 
Assistant  Superintendent 


JOHN  M.  CANTY 
Assistant  Superintendent 


TEACHER  RECRUITMENT 


The  recruitment  of  new  teachers  to  our  school 
system  expanded  at  a  rapid  pace  during  the  school 
year  19C'3-1964  under  the  direction  of  Assistant 
Superintendent  John  M.  Canty  and  Herbert  C. 
Hambclton,  Administrative  Assistant  to  the  Super- 
intendent in  charge  of  Teacher  Recruitment. 

Communication,  including  personal  visits  by 
representatives  of  the  Boston  School  System  to  ad- 
dress senior  students  majoring  in  education,  was 
established  with  all  Greater  Boston  colleges  which 
train  teachers. 

A  new  and  attractive  brochure,  including  es- 
sential facts  about  the  Boston  School  System,  the 
qualifications  for  teaching,  and  the  advantages  of 
securing  a  teaching  position  in  our  city  was  de- 
signed, printed,  and  distributed  to  college  seniors 
and  to  student  teachers  training  in  our  classrooms. 

Colorful  printed  fliers  specifying  the  dates  and 
qualifications  of  the  Boston  teacher  examinations 
were  distributed  to  the  colleges. 


As  a  direct  result  of  this  intensive  program  1143 
candidates,  the  largest  number  ever,  took  the 
teacher  examinations  in  December  1963-  Of  this 
total  number,  690  were  successful,  and  342  teachers 
have  been  appointed  to  begin  service  in  our  schools 
in  September  1964. 

The  School  Committee  has  approved  for  the  first 
time  in  memory,  if  not  in  history,  a  written  con- 
tract for  newly-appointed  Boston  teachers. 

The  Board  of  Examiners  conducted  special 
teacher  examinations  in  August  1964  in  those  areas 
in  which  there  was  a  shortage  of  teachers.  The 
wide  publicity  given  these  examinations  has  re- 
sulted in  the  attraction  of  many  candidates. 

Since  no  school  system  can  be  any  stronger  than 
its  classroom  teachers,  we  are  highly  pleased  at  the 
results  of  these  expanded  recruiting  efforts. 


Board  of  Examiners 


TEACHER  TRAINING 


Student  Teacher  —  Training  Teacher  and  Class 

We  have  established  a  comprehensive  teacher- 
training  and  evaluation  program  in  order  to  main- 
tain the  high  standards  of  classroom  teaching  in  the 
Boston   Public   Schools. 

The  Board  of  Superintendents  arranged  and  con- 
ducted business  and  orientation  meetings  for  all 
newly  appointed  teachers  at  the  beginning  of  the 
school  year.  The  Department  of  Elementary  Super- 
vision was  and  is  responsible  for  the  training  and 
supervision  of  new  teachers  appointed  to  Grades 
I-VI.  The  Department  of  Practice  and  Training, 
in  addition  to  its  services  to  provisional  and  tem- 
porary teachers  was  and  is  responsible  for  the  train- 
ing and  supervision  of  new  teachers  appointed  to 
Grades  VII-XII.  To  insure  the  efficient  functioning 
of  this  program,  we  have  appointed  two  additional 
Assistant  Directors  to  the  Department  of  Practice 
and  Training. 

These  departments  mark  each  new  appointee 
monthly.  In  addition,  principals  and  head  masters 
give  a  monthly  mark  to  each  new  teacher  under 
their  jurisdiction.  These  marks  are  filed  in  the 
Office  of  Personnel. 

The  Assistant  Superintendent  in  Charge  of 
Personnel  is  responsible  for  the  evaluation  of  marks, 
records,  and  reports  on  each  new  teacher  to  assure  a 
quality  teacher  performance  in  every  classroom  of 
the  Boston  Public  Schools.  After  careful  evalua- 
tion those  appointees  found  below  Boston  standards 
are  released  from  service. 

As  an  integral  part  of  teacher  training  and  in  co- 
operation with  the  colleges  and  universities  of 
greater  Boston,  the  Boston  schools  continued  to 
train  student  teachers.  During  the  year  411  young 
men  and  young  women  from  23  colleges  completed 
their  student  teaching  in  the  Boston  Public  Schools. 
In  addition,  the  Maurice  J.  Tobin  School  continued 
to  serve  as  the  Model  School  for  the  State  College 
at  Boston,  and  in  this  capacity  carried  on  the 
directed  observation  and  teaching  program  for  544 
college  students. 

Plans  have  been  completed  with  the  Graduate 
Schools  of  Harvard  University,  Boston  College, 
Boston  University,  and  the  State  College  at  Boston 
for  the  establishment  of  an  internship  program  to 
train  teachers  to  work  in  the  disadvantaged  areas 
of  Boston.     The   total   cost   will   be  $36,800   an- 


nually. This  program  will  begin  in  September 
1964  and  will  continue  for  three  years.  A  generous 
grant,  the  first  ever  made  to  any  school  system  by 
The  Committee  of  the  Permanent  Charity  Fund 
Incorporated,  will  match  the  funds  expended  by 
the  taxpayers  of  Boston  for  this  worthy  project. 

As  a  result  of  this  contribution  we  shall  now  be 
able  to  initiate  a  demonstration  project  which  we 
firmly  believe  will  prove  of  great  value  in  our  con- 
tinuing efforts  to  find  solutions  to  one  of  the  major 
problems  which  concern  the  larger  urban  areas  in 
the  United  States.  We  are  most  grateful  to  The 
Committee  of  the  Permanent  Charity  Fund  In- 
corporated for  its  confidence  in  the  administration 
of  the  Boston  Public  Schools  and  to  Assistant 
Superintendent  William  J.  Cunningham  for  his 
efforts  in  the  organization  of  this  program  and  his 
assistance  in  securing  this  grant. 

We  have  also  arranged  a  specific  internship  in 
reading  with  Northeastern  University.  Funds  for 
the  support  of  this  program,  which  is  an  under- 
graduate rather  than  a  graduate  program,  have 
been  granted  by  a  national  funding  organization 
to  Northeastern  University. 


Student  Teacher  Conducts  Geography  Class 


Personnel  Interview 


ELEMENTARY  EDUCATION 


Under  the  direction  of  Deputy  Superintendent 
Marguerite  G.  Sullivan,  the  high  level  of  achieve- 
ment as  outlined  in  the  Curriculum  Guides  for 
Elementary  Schools  continued  during  the  school 
year  1963-1964.  Great  progress  was  also  made  in 
the  implementation  of  the  features  of  the  Boston 
Plan  designed  for  the  elementary  grades. 

Twenty-three  Advanced  Work  Classes,  twelve  in 
Grade  X  and  eleven  in  Grade  \l,  were  maintained 
in  all  sections  of  the  city.  These  provided  575  of 
the  ablest  pupils  with  programs  within  the  frame- 
work of  the  regular  courses  of  study,  but  greatly 
enriched  in  depth.  An  additional  Advanced  Work 
Class  in  Grade  \T  will  bring  the  total  to  twenty- 
four  in  September  1964. 

A  new  reading  program  which  places  major 
emphasis  on  a  phonetic  approach  to  the  mastery  of 
basic  reading  skills  was  introduced  in  the  elemen- 
tary schools.  All  teachers  participated  in  a  series 
of  W'Orkshops  on  this  new  technique  presented  by 
the  Department  of  Elementary  Supervision.  The 
definite  value  of  this  system  as  a  means  of  streng- 
thening the  well-balanced  reading  program  of  the 
elementary  schools  has  prompted  its  wide  expan- 
sion in  September  1964. 


Violin  Class  Recital 
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SRA  Math  Program  Grade  2 


Pilot  programs  in  Modern  Mathematics,  using 
several  of  the  approved  systems,  were  successfully 
carried  out  in  many  school  districts.  All  teachers 
of  Mathematics,  Grades  I-VI  inclusive,  took  part 
in  a  series  of  eighteen  workshops  provided  by  the 
Department  of  Elementary  Supervision  to  prepare 
for  the  city-wide  introduction  of  Modern  Mathema- 
tics in  the  elementary  schools  in  September  1964. 
New  courses  of  study  are  now  in  preparation  by 
teacher  committees. 

Several  school  districts  conducted  classes  in 
Remedial  Mathematics  and  Reading  before  or  after 
school.  Programs  in  Remedial  Reading  were  con- 
ducted in  fifty-two  districts  during  the  year. 

Program  learning  materials  for  experimentation 
and  report  were  used  in  live  elementary  districts 
during  1963-1964.  Results  of  these  new  educational 
devices  are  now  under  study.  An  expansion  of  this 
type  of  program  is  possible. 

Many  elementary  schools  have  set  up  classroom 
libraries,  often  with  the  help  of  local  Home  and 
School  Associations.  Programs  fostering  good 
recreational  reading  —  book  fairs,  library  visits. 
Bookmobile,  paper  backs,  etc. —  have  been  strongly 
emphasized. 


Unit  on  Globe  Study 


Advanced  Work  Class 


Book  Report 


Bright  Minds  at  Work  —  Advanced  Work  Class 


EDUCATION  FOR 

THE  CULTURALLY  DISADVANTAGED 


English  Class 

It  has  always  been  our  policy  to  have  the  children 
of  the  Citv  of  Boston  attend  their  neighborhood 
schools  unless  individual  physical,  mental,  or  edu- 
cational needs  require  an  assignment  to  specifically 
organized  classes  and  schools.  However,  under 
the  present  city-wide  "open  enrollment  policy"  a 
parent  may  request  the  transfer  of  his  child  to  at- 
tend any  Boston  public  school  provided  that  the 
selected  school  has  the  appropriate  grade  and  course, 
has  adequate  accommodations  after  enrolling  the 
children  of  its  own  locale,  and  provided  that  the 
parents  furnish  the  transportation,  if  necessary. 

Recognizing  that  some  children  of  the  City  of 
Boston  are  disadvantaged  due  to  social  and  en- 
vironmental factors  beyond  their  control,  the 
Boston  Public  Schools  have  instituted  programs  to 
overcome  these  handicaps.  We  are  greatly  en- 
couraged by  the  success  of  such  programs  as  Opera- 
ation  Counterpoise,  the  Action  for  Boston  Com- 
munity Development  Project,  our  in-service  course 
for  teachers  on  "Education  in  Disadvantaged  Urban 
Areas",  and  our  search  for  textbooks  which  equit- 
ably portray  the  role  of  minorities  in  our  society. 

Operation  Counterpoise  is  both  a  preventive  and 
remedial  program  designed  to  discover  undesirable 
school  situations  in  the  initial  stage,  to  improve 
children's  attitudes  toward  school,  and  to  inspire 
standards  of  excellence  which  should  be  carried 
over  into  secondary  education. 


Reading  Group 


To  aid  these  children  of  limited  background  to 
overcome  their  educational  deficiencies,  the  cur- 
riculum of  Operation  Counterpoise  was  designed 
to: 

Stress  a  strong  language  arts  and  arithmetic 
program  —  (reading  skills,  oral  and  written 
English,  spelling,  handwriting,  and  arith- 
metic) 

Develop  latent  talents 

Raise  aspirational  levels 

Help  each  child  develop  a  wholesome  pride  in 
himself  and  his  qualities 

Stress  personal  appearance  and  good  grooming 

Bring  about  positive  changes  in  behavior  and 
attitude  toward  school 

In  order  to  help  achieve  these  results,  "master 
teachers"  were  designated  to  assist  in  the  direction, 
coordination,  and  supervision  of  this  program. 
Each  worked  as  a  team  leader.  He  taught  reading 
skills  and  arithmetic  to  his  home  room  class.  An 
assistant  relieved  him  from  the  remainder  of  his 
regular  teaching  program  so  that  he  .  .  . 

Oriented  and  trained  newly  appointed  and 
temporary  teachers  who  were  members  of  his 
team 

Coordinated  the  programs  of  teachers  within  a 
grade 

Checked  attendance  and  tardiness  of  pupils 
daily  in  team  classes,  and  wherever  necessary, 
secured  the  immediate  attention  of  the  attend- 
ance supervisor 

Checked  personal  habits  which  needed  to  be 
called  to  the  attention  of  the  school  nurse, 
physician,  or  social  agency 

Saw  that  the  highest  standards  of  behavior 
were  maintained 

Called  to  the  attention  of  the  proper  personnel 
those  emotionally  and  socially  disturbed  chil- 
dren who  were  in  need  of  help 

Made  arrangements  for  individual  testing  and 
followed  up  the  results 

Directed  team  discussions  leading  to  solution 
of  mutual  instructional  and  behavioral  prob- 
lems 

Helped  spot  the  underachiever,  the  misplaced 
child,  and  the  child  who  lacked  the  inspiration 
and  values  stressed  by  our  society 

Maintained  frequent  contact  with  parents 


Advanced  Work  Class  in  Geography 


JUNIOR  GRADE  I  —  Children  who  demon- 
strated social  and  emotional  immaturity  in  the 
kindergarten  were  placed  in  a  class  which  is  a 
half-step  between  kindergarten  and  Grade  I. 
Emphasis  was  upon  audio-visual  training  and 
eye-hand  coordination.  These  children  moved 
into  the  regular  first  grade  whenever  a  readi- 
ness for  that  group  was  demonstrated. 

OPERATION  RECAP— JUNIOR  GRADE 
IV  —  This  program  was  organized  as  a  half- 
way step  between  Grades  III  and  IV  for  chil- 
dren who  were  classified  as  normal  learners,  but 
who  had  already  failed  once  during  their  first 
three  years  of  schooling  and  who  were  reading 
at  least  one  year  below  the  fourth  grade  ex- 
pectancy. Operation  Recap  stressed  reading 
skills,  oral  and  written  English,  spelling,  hand- 
writing, and  mastery  of  basic  arithmetic  skills. 


Special  phases  of  Operation  Counterpoise  con- 
sisted of  the  following  important  programs: 

SPECIAL  READING  PROGRAM  FOR 
GRADES  I  AND  II  —  All  classroom  teachers 
in  Grades  I  and  II  approached  the  teaching  of 
reading  through  the  development  of  phonetic 
skills.  (Boston  has  always  stressed  phonics.) 
Basal  readers  were  used  after  certain  phonetic 
skills  were  mastered. 

♦DEVELOPMENTAL  READING  —  Two 
reading  teachers  were  assigned  to  work  with 
the  teachers  and  children  of  Grades  V  and  VI. 
The  pupils  were  grouped  homogeneously  ac- 
cording to  reading  ability  with  classroom 
teachers  presenting  the  program  and  the  read- 
ing teachers  acting  as  consultants  in  the  use 
of  the  developmental  reading  program  ma- 
terials. 


Operation  Recap 


REMEDIAL  READING  —  One  remedial  read- 
ing teacher  served  as  a  consultant  for  the  staff 
and  directed  the  remedial  program  for  normal 
learners  who  were  reading  below  their  poten- 
tial. 

ADVANCED  WORK  CLASS— Begun  in  Grade 
V  in  September  1962,  this  class  continued  with 
the  Grade  VI  program.  In  this  class,  expan- 
sion of  academic  experience  rather  than  ac- 
celeration of  curriculum  was  stressed.  Four  of 
these  Grade  VI  students  have  been  admitted  to 
Roxbury  Latin  School  —  two  on  full  scholar- 
ships and  two  on  partial  scholarships. 
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DcNclupnuni.il  Kc.iJmg  —  Operation  CountLiixii^t; 

*SCHOOL  ADJUSTMENT  COUNSELOR  — 
One  School  Adjustment  Counselor  worked 
with  the  emotionally  disturbed,  socially  mal- 
adjusted, and  academically  handicapped  chil- 
dren. The  counselor  worked  with  all  agencies 
necessary  to  achieve  proper  pupil  adjustment. 
He  consulted  with  parents  and  teachers  to  give 
them  a  better  understanding  of  individual 
pupils  and  acted  as  liaison  between  the  school 
and  the  special  services  available  in  the  Boston 
schools. 

PARENTAL  AND  COMMUNITY  INVOLVE- 
MENT —  Meetings  and  written  communica- 
tions told  parents  of  the  aims  and  purposes, 
standards  of  achievement  and  their  necessity, 
and  of  ways  parents  could  help  their  children 
achieve  the  greatest  values  from  this  program. 
Assemblies  which  featured  outstanding  mem- 
bers of  the  community  —  men  and  women  who 
had  achieved  success  in  their  respective  fields 
and  who  shared  their  experiences  and  inspira- 
tions with  the  children  —  were  held  periodic- 
ally. 

ENRICHMENT  PROGRAM  —  One  master 
teacher  organized  and  directed  a  Glee  Club 
which  performed  at  all  school  assemblies,  for 
parents,  and  for  the  community.  A  special  art 
teacher  worked  with  the  upper  grade  classes. 
A  special  reading  teacher  in  Grades  V  and  VI 
conducted  special  enrichment  programs  in 
literature. 

TESTING  PROGRAM  —  A  research  assistant, 
assigned  to  the  district,  administered  such  in- 
dividual and  group  tests  as  were  required  to 
determine  potential  ability  and  actual  achieve- 
ment or  to  diagnose  disability. 

As  a  direct  result  of  the  comprehensive  efforts  of 
Operation  Counterpoise,  notable  changes  for  the 
better  in  achievement,  attitudes  toward  school, 
attendance,  tardiness,  truancy,  and  parental  co- 
operation are  evident.  We  have  completed  plans 
to  extend  this  comprehensive  program  to  eleven 
additional  school  districts  in  the  disadvantaged 
areas  of  our  city  in  September  1964.  Deputy 
Superintendent  Marguerite  G.  Sullivan  deserves  the 
highest  praise  for  her  untiring  efforts  toward  the 
establishment  of  this  eminently  successful  project. 


IN-SERVICE  COURSE  "Education  in  Disad- 
vantaged Urban  Areas,"  organized  by  Assistant 
Superintendent  William  J.  Cunningham,  was  at- 
tended by  over  700  teachers  from  the  disadvantaged 
areas  of  the  city.  The  nationally  known  speakers 
and  the  timely  subjects  on  which  they  discoursed 
proved  highly  beneficial  both  to  the  teachers  in  at- 
tendance and  to  their  pupils. 

A  list  of  the  lecturers  and  their  subjects  is  given 
below. 

1.  The  Urbanization  of  America;  Patterns  and 
Problems 

(Reverend  Edward  L.  Murphy,  S.J.,  Boston 
College) 

2.  Preventive  and  Remedial  Programs  for  the 
Disadvantaged   Child 

(Catherine  M.  Maney,  Coordinator,  ABCD 
Boston  Public  Schools  Program) 

3.  The  Street  and  the  School  in  Disadvantaged 
Areas 

(Robert  Feldnesser,  Ph.D.,  Department  of 
Sociology,  Brandeis  University) 

4.  The  Community  Centered  School  —  Pros  and 
Cons 

(Jack  Childress,  Ph.D.,  Dean,  School  of  Edu- 
cation, Boston  University) 

5.  The  Language  Skills  in  Disadvantaged  Areas 
(Melvin  Howards,  Ph.D.,  Director,  Reading 
Institute  Center,  Northeastern  University) 

6.  Negro  History  and  the  Negro  Future 
(Herbert  E.  Tucker,  Jr.,  Assistant  Attorney 
General   and  Chief  of  Finance  Division,  Com- 
monwealth of  Massachusetts) 

7.  Testing  —  By  Whom?  —  For  What? 
(Roger  T.    Lennon,    Ph.D.,    Vice   President, 
Harcourt  Brace  and  World,  Inc.) 

*8.  Teachers  and  the  Curriculum  in  Schools  for 
Disadvantaged  Pupils 

(A.  Harry  Passow,  Ph.D.,  Professor  of  Edu- 
cation, Teachers  College,  Columbia  Univer- 
sity) 

9.  Some  Psychological  Aspects  of  Sub-Cultures  in 
Disadvantaged  Areas 

(Dr.  Erich  Lindemann,  Head  of  Department  of 
Psychiatry,  Massachusetts  General  Hospital) 
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ACTION  FOR 

BOSTON  COMMUNITY  DEVELOPMENT 


The  Boston  Public  Schools  cooperated  fully  with 
the  Action  for  Boston  Community  Development 
Project  to  assist  the  disadvantaged  child.  ABCD 
is  the  central  agency  in  Boston  responsible  for  the 
control  of  the  Ford  Foundation  planning  grant  and 
the  coordination  of  delinquency  projects  with  other 
programs.  Progress  has  been  made  in  four  areas: 
the  pre-kindergarten  program,  developmental  read- 
ing,  guidance,   and  pupil   adjustment  counseling. 

Pre-kindergarten  classes,  established  this  year 
and  to  be  extended  in  September  1964,  will  make  it 
possible  for  the  culturally  disadvantaged  child  to 
cope  more  effectively  with  the  demands  of  educa- 
tion in  the  lower  grades  and  will  increase  his  op- 
portunities to  develop  to  his  full  potential. 

A  new  developmental  reading  program  was  in- 
troduced in  three  elementary  districts  and  three 
junior  high  schools  during  the  school  year  with  the 
appointment  of  reading  consultants.  This  project 
provides  an  instructional  program  which  stimulates 
the  child's  interest  in  reading,  motivates  him  to 
greater  academic  achievement,  and  fosters  desirable 
growths  in  the  basic  reading  skills  and  abilities. 
It  is  hoped  that  the  improved  reading  ability  will 
bring  success  in  other  subject  areas  and  thereby 
reduce  the  incidence  of  failure  and  of  school  drop- 
outs. 

A  guidance  program  was  launched  in  December 
1963  with  the  appointment  of  three  guidance  ad- 
visers to  the  Lewis  Junior  High  School  and  one 
guidance  adviser  to  the  Julia  Ward  Howe  Elemen- 
tary District.  This  pilot  program  had  a  three-fold 
objective:  to  reduce  the  failure  rate  and  improve 
academic  performances;  to  reduce  the  proportion  of 
youngsters  who  later  drop  our  of  school  at  age  16; 
and  to  reduce  the  proportion  of  other  pupils  who 
drop  out  of  school  and  are  unemployed. 


The  expansion  of  the  Pupil  Adjustment  Counsel- 
ing Program  in  cooperation  with  ABCD  began  in 
January  1964.  Four  full-time  adjustment  coun- 
selors were  appointed  on  the  elementary  and  junior 
high  levels  to  provide  services  to  youngsters  from 
kindergarten  to  Grade  IX  who  manifested  emo- 
tional, behavioral,  or  environmental  problems  or 
anti-social  attitudes  in  the  school  setting. 

These  four  programs,  conducted  in  cooperation 
with  Action  for  Boston  Community  Development, 
have  shown  promising  results,  and  future  expansion 
is  planned. 


Guidance  Adviser  with  Pupil 


Pre-Kindergarten  Pupil 


ABCD  Reading  Consultant 


SCHOOLS  IN  ACTION 
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JUNIOR  HIOH  SCHOOL  EDUCATION 
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Reading  Pacers 

Under  the  direction  of  Assistant  Superintendent 
William  G.  Tobin,  the  high  level  of  achievement 
as  outlined  in  the  Courses  of  Study  for  Junior  High 
Schools  was  maintained  during  the  school  year 
1963-1964.  In  addition,  substantial  progress  was 
made  in  the  implementation  of  the  features  of  the 
Boston  Plan  designed  for  the  junior  high  schools. 

Advanced  Work  Classes  for  academically  talented 
pupils  operated  in  three  junior  high  schools  during 
the  school  year.  These  classes,  which  provided 
enrichment  in  depth  of  the  regular  courses  of  study 
for  the  ablest  pupils,  will  be  expanded  to  include 
many  of  the  remaining  fourteen  junior  high 
schools.  One  Advanced  Work  Class  experimented 
successfully  with  a  basic  course  in  Russian. 

Realizing  that  the  employment  opportunities  for 
those  under  eighteen  years  of  age  are  shrinking  and 
that  the  increasing  number  of  white  collar  positions 
requires  a  high  school  diploma,  a  pilot  program 
called  Operation  Second  Chance,  designed  to  meet 
the  needs  of  boys  who  had  been  identified  as  poten- 
tial school  dropouts,  operated  during  the  year. 
Pupils  were  selected  because  of  previously  unsuc- 
cessful school  experience,  advanced  chronological 
age,  and  inadequate  basic  skills,  notably  in  the 
areas  of  reading  and  arithmetic. 

Opportunity  was  given  to  these  boys  to  explore 
four  vocations.  Academic  requirements  were  some- 
what relaxed  and  the  aim  was  to  set  these  students 
on  the  right  road  to  educational  and  eventual  oc- 
cupational success.  It  IS  hoped  that  many  of  these 
pupils  will  receive  sufficient  training  and  inspira- 
tion to  remain  in  school  until  they  receive  their 
high  school  diplomas. 


The  success  of  this  program  has  been  demon- 
strated by  the  record  of  almost  100%  attendance 
and  not  a  single  case  of  truancy  compiled  by  these 
boys.  This  accomplishment  in  reducing  the  num- 
ber of  potential  dropouts  has  prompted  the  expan- 
sion of  Operation  Second  Chance  to  four  additional 
junior  high  schools  in  September  1964. 

Developmental  Reading  Programs  were  estab- 
lished in  every  junior  high  school.  The  ad- 
vantages of  such  a  course  are  impressive.  Not  only 
were  higher  reading  scores  achieved  by  the  pupils 
at  testing  time,  but  the  students  thoroughly  en- 
joyed the  work.  There  was  a  definite  carry-over 
to  other  subjects  of  the  curriculum.  Thus,  through 
these  efforts,  the  task  of  producing  efficient  readers 
does  not  end  with  the  completion  of  Grade  VI,  but 
continues  through  the  secondary  schools  until  a 
mature,  independent  reader  is  produced  who  is 
functioning  near  the  top  of  his  ability. 


Portable  Language  Laboratory 


Science  Demonstration 


Listen  and  Read  with  Tape  Recorder 


We  Study  Russian 


Team  Teaching  —  Large  Group 

The  new  Course  of  Study  in  Mathematics  for 
Grades  VII  and  VIII  has  been  completed  and  con- 
tains a  supplementary  course  for  an  understanding 
and  appreciation  of  Modern  Mathematics.  An  in- 
service  course  in  this  area  was  conducted  for  all 
junior  high  school  mathematics  teachers.  As  a  re- 
sult, the  supplementary  Course  of  Study  in  Modern 
Mathematics  will  be  implemented  in  every  junior 
high  school  in  September  1964. 

Team  teaching  was  conducted  on  a  pilot  basis 
with  English  classes  in  one  junior  high  school. 
The  results  of  this  endeavor  are  being  evaluated,  and 
future  expansion  is  predicted. 

Program  learning  materials,  primarily  in  the 
areas  of  Mathematics  and  English,  were  utilized  in 
five  junior  high  schools  during  the  year  1963-1964. 
Enlargement  ot  this  method  of  instruction  is  pos- 
sible in  the  future  when  the  results  show  definite 
benefits. 


During  the  year  seventeen  guidance  advisers 
were  appointed  to  junior  high  schools.  While  the 
results  of  the  efforts  of  these  advisers  are  not,  by 
their  nature,  immediately  apparent,  the  program  is 
off  to  a  good  start  and  should  prove  a  valuable 
addition  to  our  curriculum. 

The  dramatic  changes  in  Science  within  the  last 
decade  have  been  recognized  in  the  teaching  of 
Science  in  the  junior  high  schools.  New  materials 
and  techniques  have  been  incorporated  into  the 
Science  curriculum  at  this  level.  The  increased 
emphasis  on  the  Science  program  has  produced 
greater  participation  and  keener  competition  in 
both  the  annual  city-wide  Science  Fair  and  the  pre- 
liminary competitions  at  the  individual  schools 
which  precede  it.  The  establishment  of  the  new 
position  of  Director  of  Science  will  achieve  a  greater 
correlation  of  Science  instruction  from  the  earliest 
grades  through  the  high  schools. 

One  junior  high  school  was  selected  to  pilot  a 
program  in  Modern  Foreign  Language  with  the 
use  of  a  portable  language  laboratory.  The  pupils 
have  shown  eagerness  and  enthusiasm  in  the  use  of 
this  aid  to  instruction,  and  the  results  will  be  care- 
fully evaluated. 

Improvements  and  additions  have  been  made  to 
the  school  libraries  at  this  level.  Programs  of 
visits  to  the  local  branches  of  the  Boston  Public 
Library  have  also  been  expanded  to  foster  the  de- 
velopment of  good  reading  habits. 

The  junior  high  schools  have  continued  full  co- 
operation with  the  Action  for  Boston  Community 
Development  Project  in  the  fields  of  guidance  and 
adjustment  counseling.* 

*Cf. ,  p  9,  Action  For  Boston  Community  Development. 
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Painting  Large  Poscer 
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During  the  past  year,  under  tlie  direction  of  As- 
sistant Superintendent  Louis  R.  Welch,  the  senior 
high  schools  of  Boston  maintained  their  high  level 
of  achievement  as  outlined  in  the  Courses  of  Study 
for  Grades  IX-XII.  Wide  implementation  of  the 
Boston  Plan  was  also  effected  in  this  area. 

Strong  programs  in  Developmental  Reading  have 
been  established  in  most  high  schools  to  continue 
and  reinforce  the  work  of  the  lower  grades  in  this 
important  area.  Excellent  results  have  been  at- 
tained through  these  methods.  Pilot  programs 
have  also  functioned  to  measure  the  value  of  read- 
ing machines  and  controlled  readers. 

An  in-service  course  in  the  new  approach  to  the 
instruction  of  Mathematics  was  conducted  for  all 
senior  high  school  teachers  of  Mathematics.  This 
course  emphasized  the  modern  techniques  and 
methods  currently  being  used  on  a  pilot  basis  at  the 
high  school  level.  It  also  oriented  instruction 
toward  the  goals  recommended  by  the  College  En- 
trance Examination  Board,  School  Mathematics 
Study  Group,  and  others  entrusted  with  the 
evaluation  of  Mathematics  in  the  secondary  schools. 
Those  high  schools  having  college  preparatory 
courses  have  incorporated  these  modern  concepts 
into  their  traditional  courses.  The  courses  of 
study  from  Grades  IX  through  XII  will  be  similarly 
revaluated  and  re-designed. 

In  the  teaching  of  Science  the  high  schools  have 
adhered  basically  to  the  traditional  approach,  but 
have  been  adopting  the  supplementary  materials 
from  the  Physical  Science  Study  Committees, 
Chemical  Bond  Approach,  Chemical  Educational 
Material  Studies,  and  the  Biological  Curriculum 
Study.  Additional  special  courses  such  as  College 
Freshman  Physics,  Advanced  Biology,  and  Astron- 
omy are  offered  at  several  high  schools.  The  crea- 
tion of  the  position  of  Director  of  Science  will  en- 
sure correlation  of  Science  teaching  throughout  all 
grades  of  the  Boston  Public  Schools. 


School  Library 


Team  Teaching  with  Audio-Visual  Aids 


Programs  in  team  teaching  were  utilized  to  a 
wide  extent  in  several  of  our  high  schools.  Civics, 
Science,  English,  History,  Modern  Foreign  Lan- 
guage and  Mathematics  were  the  subjects  covered  in 
these  experimental  projects.  Expansion  of  this 
type  of  instruction  will  be  considered  after  evalua- 
tion of  the  results. 

Additions  and  improvements  were  made  during 
the  year  to  the  libraries  of  the  various  high  schools. 
Continued  expansion  of  these  necessary  facilities 
IS  planned. 

Several  of  the  Boston  high  schools  have  in- 
augurated or  continued  work  in  Advanced  Place- 
ment Courses  enabling  the  students  to  receive  ad- 
vanced standing  in  college  for  these  courses  taken 
while  in  high  school. 

Boston  Latin  School  continued  its  Advanced 
Placement  Program  in  Mathematics  for  the  sixth 
year.  A  similar  program  in  American  History  was 
inaugurated.  The  Science  classes  in  both  Chemistry 
and  Physics  prepare  for  advanced  placement  ex- 
aminations in  the  freshman  year  of  college. 

At  Girls'  Latin  School  the  Mathematics  course 
has  been  accelerated  so  that  the  normal  Grade  XII 
Mathematics  will  be  completed  in  Grade  XI  by  the 
class  of  1966  and  those  following. '  This  will  pro- 
vide an  extra  year  of  pre-coUege  Mathematics  in 
Grade  XII. 

At  Technical  High  School  electives  in  the  senior 
year  in  Mathematics  and  Physics  are  equivalent  to 
those  given  in  the  freshman  year  of  a  liberal  arts 
college  and  therefore  qualify  such  students  for  ad- 
vanced placement  standing. 

This  Advanced  Placement  Program  has  expanded 
each  year,  and  during  1963-1964  more  than  100 
students  were  enrolled  in  the  various  courses. 

The  college  preparatory  courses  of  the  various 
high  schools  continued  their  excellent  record  of 
placing  graduates  in  the  freshmen  classes  of  all 
local  and  many  distant  colleges.  Notable  was  the 
increase  in  the  amount  of  scholarship  awards  won 
by  our  graduates.  The  1964  graduates  of  Boston 
Latin  School  alone  set  a  new  record  with  a  total 
exceeding  $160,000  in  grants. 

*Vocational  education  in  the  several  high  schools 
is  discussed  elsewhere  in  this  report. 


Advanced  Placement  Class  in  Mathematics 
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Science  Fair  Project 


*cf-,  p-  20,  vocational  Education. 


Biology  Class 


CURRICULUM  DEVELOPMENT 

AND  IMPROVEMENT  OF  INSTRUCTION 
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Books  for  Twelve  Grades 

Over  the  past  nine  years  the  curriculum  develop- 
ment program  of  the  Boston  Public  Schools  has 
made  gigantic  strides.  This  vital  division  of  the 
modern  school  system,  under  the  direction  of  Assis- 
tant Superintendent  William  J.  Cunningham,  con- 
tinued this  great  progress  during  the  school  year. 

All  established  courses  of  study  in  the  Boston 
Public  Schools  are  continuously  revaluated  and 
revised  when  necessary.  Classroom  teachers  de- 
velop all  courses  of  study  and  submit  them  to  the 
administration  for  approval.  As  many  as  500 
people  contribute  to  and  pass  judgment  on  the 
material  from  the  beginning  to  the  end  of  each 
project. 

The  various  individuals  who  work  on  the  cur- 
riculum revision  and  development  committees  give 
generously  of  their  time,  talents,  and  abilities  with- 
out compensation.  The  only  expense  to  the  tax- 
payer in  the  development  of  these  teaching  materials 
is  the  actual  printing  of  the  documents.  We  are 
justly  proud  of  our  dedicated  teachers  who  serve  on 
these  committees. 

During  1963-1964  the  following  courses  of  study 
were  completed  and  printed:  Kindergarten  Educa- 
tion, Junior  High  School  Mathematics,  Industrial 
Arts — Graphic  Arts,  Sheet  Metal,  Printing,  and 
Cabinet  Making.  Several  others  are  now  in  the 
revision  stage  and  completion  is  expected  during 
the  next  school  year. 


Recent  Curriculum  Revisions 

An  Overall  Steering  Committee  has  been  estab- 
lished to  supervise  and  collate  the  work  of  the 
councils  and  the  course  of  study  committees.  The 
particular  objective  of  this  committee  is  to  provide 
flexible  courses  of  study  to  meet  the  needs  of  all 
pupils  —  slow,  normal,  and  advanced.  In  this 
manner  our  current  courses  will  be  kept  modern, 
practical,  coordinated,  and  effective. 

The  several  textbook  and  educational  materials 
committees  again  performed  the  vital  task  of  evalu- 
ating all  types  of  textbooks  and  teaching  aids  sub- 
mitted by  the  publishing  companies  for  use  in  the 
Boston  Schools.  The  objective  of  these  committees 
continued  to  be  that  of  providing  books  and 
scholarship,  so  that  each  teacher  may  select  from 
approved  lists  those  textbooks  or  educational  ma- 
terials which  reinforce  the  Boston  courses  of  study 
and  are  suitable  in  terms  of  background,  intelli- 
gence, and  ability  of  the  classes  for  which  they  are 
intended. 


Pilot  Program  —  Controlled  Reader 


Much  research  has  been  done  by  school  adminis- 
trators and  editors  in  a  unified  effort  to  take  the 
necessary  steps  so  that  minority  groups  will  be 
given  a  deserved  place  in  our  textbooks  and  educa- 
tional materials.  Assistant  Superintendent  William 
J.  Cunningham  has  cooperated  fully  in  this  under- 
taking. 

Working  closely  with  a  New  York  publisher, 
Boston  undertook  a  city-wide  evaluation,  at  the 
junior  high  school  level,  of  some  new  educational 
materials  specifically  designed  to  meet  the  needs  of 
the  overage  disadvantaged  youth.  This  project 
was  an  attempt  to  deal  with  adult  concepts,  while 
using  a  vocabulary  geared  to  a  Grade  V  or  VI  level. 

In  the  area  of  improvement  of  instruction,  in- 
service  courses,  in  addition  to  Education  in  Dis- 
advantaged Urban  Areas,  included  Modern  Mathe- 
matics for  Elementary  and  Junior  High  School 
Teachers,  and  Modern  Mathematics  for  Senior  High 
School  Teachers. 

The  Science  Institute  for  Able  Learners  continued 
during  the  school  year.  Selected  high  school 
students  of  high  ability  were  enabled  to  explore 
new  science  areas  beyond  the  scope  of  the  general 
high  school  curriculum.  A  sampling  of  the  topics 
included  "The  Chemistry  of  Photosensitive  Sys- 
tems," "Problems  in  Metallic  Corrosion,"  and 
"Aliphatic  Organic  Synthesis." 

Team  teaching  and  program  learning  experi- 
ments, as  methods  of  improving  instruction,  were 
carried  on  extensively  at  all  levels.  The  results  are 
presently  being  evaluated. 

The  Department  of  Audio-Visual  Instruction  ex- 
panded its  efforts  in  supplying  classroom  teachers 
with  proven  and  desirable  electronic  instructional 
aids.  The  department  services  are  available  at  all 
times  for  teachers  and  administrators. 


Cooperation  was  given  to  the  Massachusetts 
Educational  Study  Group  in  their  efforts  to  improve 
instruction  in  the  area  of  social  studies. 

Three  editions  —  100,000  copies  each  —  of  THE 
BOSTON  PUBLIC  SCHOOLS  REVIEW,  the  official 
publication  of  the  Boston  School  Committee,  were 
prepared,  published,  and  distributed  during  the 
school  year  to  all  pupils  and  parents.  Requests  for 
this  informational  paper  were  received  from  many 
school  systems  throughout  the  country. 

Five  publications  of  the  Boston  Public  Schools 
Bulletin  were  issued  during  the  year.  These  in- 
formative and  scholarly  works  discussed  the  fol- 
lowing subjects;  "The  Scientist  Goes  Back  to 
School,"  "The  New  Mathematics  —  A  New  Philo- 
sophy," "Operation  Counterpoise,"  "Ability 
Grouping  in  Secondary  Schools  —  Pro  and  Con," 
and  "After  High  School — What? — Boston  School 
of  Business  Education." 


Inspecting  Films 
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Preparing  Films  for  Delivery 


Monthly  Educational  Bulletins 


SPECIAL  SERVICES 
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Under  the  direction  of  Assistant  Superintendent 
Charles  O.  Ruddy,  the  special  services,  depart- 
ments, and  schools  by  which  public  school  educa- 
tion is  extended  and  adapted  to  special  conditions 
that  affect  learning,  have  made  marked  improve- 
ment. The  Department  of  Special  Classes,  the 
Horace  Mann  School  for  the  Deaf,  evening  schools 
and  school  centers,  the  Department  of  Educational 
Investigation  and  Measurement,  and  the  counseling 
program  in  guidance  and  pupil  adjustment  have  all 
shown  the  profitable  effects  of  the  implementation 
of  the  Boston  Plan  in  their  respective  areas. 

New  junior  high  school  special  classes  will  be 
started  where  rooms  are  available.  In  addition, 
all  new  buildings  will  be  designed  to  provide 
planned  accommodations  for  the  permanent  loca- 
tion of  our  special  classes. 

At  the  Horace  Mann  School  for  the  Deaf,  many 
improvements  have  been  made,  including  better 
indoor  and  outdoor  facilities  for  the  physical  fitness 
program,  a  new  sound-proof  booth  for  the  testing  of 
hearing,  and  greatly  augmented  library  facilities. 
The  special  examinations  given  in  April  1964  have 
produced  a  sufficient  number  of  trained  teachers  of 
the  deaf  to  complete  the  school's  excellent  staff. 

A  branch  evening  school  was  established  at 
Charlestown  High  School  in  response  to  requests 
by  many  adults.  Approximately  240  persons  regis- 
tered for  classes  in  Civil  Service,  English,  Office 
Practice,  Shorthand,  and  Typewriting.  A  class 
for  native-born  illiterates  was  initiated  at  the  Rox- 
bury  Evening  School.  Its  pronounced  success  re- 
commends future  expansion. 


Data  Processing  of  School  Records 


Speed  Reading  in  Summer  School 

The  Boston  Central  Adult  High  School,  (con- 
ducted evenings  at  the  Jeremiah  E.  Burke  High 
School  in  Dorchester)  continued  its  growth.  In 
May  of  1964,  forty-five  adults  received  diplomas 
now  considered  the  equivalent  of  those  awarded  in 
day  high  schools.  Expansion  of  this  program  into 
the  five  Evening  Commercial  High  Schools  is  con- 
templated for  the  year  1964-1965- 

New  heights  were  reached  in  the  services  pro- 
vided by  the  Department  of  Adult  Education  and 
Recreational  Activities  with  a  total  of  6,937 
students  enrolled  in  evening  schools,  and  14,696 
youths  and  adults  serviced  during  the  year  by  the 
school   centers. 

With  the  installation  of  data  processing  equip- 
ment, achievement  tests  administered  in  September 
1964  will  be  designed  for  machine  scoring.  The 
intelligence  tests  given  in  October  1964  will  be  of 
the  same  type.  No  longer  will  it  be  necessary  to 
have  an  early  dismissal  of  pupils  in  order  to  grade 
these  tests.  The  electronic  equipment  will  also 
enable  principals,  head  masters,  and  department 
heads  to  plan  a  more  comprehensive  testing  pro- 
gram than  has  formerly  been  possible.* 

*cf.p.   11,  Data  Process ing. 


The  guidance  services  of  the  Boston  Public 
Schools  have  merged  their  efforts  for  dropout  pre- 
vention and  dropout  employment  in  a  cooperative 
plan  with  the  Massachusetts  State  Employment 
Service.  Cooperation  with  the  ABCD  Youth 
Service  and  Employment  Centers  in  this  field  is  also 
planned. 

The  present  program  of  professional  guidance  by 
advisers  and  counselors  and  the  extension  of  guid- 
ance into  every  classroom  have  been  most  effective 
in  the  prevention  of  dropouts.  The  total  number 
of  dropouts  for  the  1963-1964  school  year  is  esti- 
mated to  have  been  reduced  by  nearly  500. 


As  the  result  of  additional  appointments  there 
are  now  sixteen  pupil  adjustment  counselors  on  the 
central  office  staff.  In  cooperation  with  ABCD  in 
the  disadvantaged  areas,  present  plans  call  for  the 
appointment  of  eleven  more  adjustment  counselors, 
thus  indicating  a  distinct  advance  in  the  social  ap- 
plication of  counseling. 

In  implementation  of  the  Boston  Plan,  achieve- 
ment is  notable  in  the  area  of  guidance.  The 
creation  of  the  new  position  of  guidance  adviser, 
equal  in  rank  to  the  teacher,  has  resulted  in  econom- 
ical expansion  of  guidance,  especially  in  the  junior 
high  schools.  Appointed  during  the  school  year 
were  seventeen  guidance  advisers  in  fifteen  junior 
high  schools  and  one  guidance  adviser  on  a  pilot 
basis  in  an  elementary  school  district. 

Particular  emphasis  in  the  training  of  these  ad- 
visers was  given  to  the  earliest  possible  identifi- 
cation of  the  potential  dropout  and  to  the  most 
effective  remedial  measures  to  prevent  the  pre- 
mature leaving  of  school. 

A  committee  of  counselors  is  presently  at  work 
on  the  development  of  an  outline  of  basic  duties, 
concepts,  and  techniques  of  guidance  in  the  high 
school.  Emphasis  will  be  placed  upon  measures 
for  the  prevention  of  dropouts,  adjustment  of  under- 
achievers,  preparation  for  the  world  of  work,  col- 
lege and  career  choice,  and  job  placement. 

Thus,  a  comprehensive  and  coordinated  program 
of  guidance  will  be  in  operation  to  insure  a  con- 
sistency of  such  services  throughout  our  school 
system. 

Careful  planning  has  gone  into  our  program  for 
the  prevention  of  dropouts.  A  repetition  of  last 
year's  "Stay-in-School"  program  has  been  arranged. 
As  a  result  of  this  drive,  over  200  dropouts  were 
brought  back  to  school  and  130  have  remained. 
New  procedures  for  retention  of  returned  dropouts 
will  be  applied  to  make  this  project  more  effective. 


Creative  Artwork  at  School  for  the  Deaf 
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School  Nurse  Gives  First  Aid 
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Hospital  Class 


VOCATIONAL  EDUCATION 
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Vocational  education  in  the  Boston  Public 
Schools  has  been  strengthened  in  several  areas  dur- 
ing the  past  year. 

The  School  Committee  has  approved  the  estab- 
lishment of  a  two-year  post-high  school  \'ocational 
Technical  Institute.  The  facilities  of  the  Boston 
Technical  High  School  will  be  utilized  during  and 
after  the  day  school  sessions  in  a  two-year  pilot 
program  to  be  offered  in  three  technological  fields: 
Electronic  Technology,  Mechanical  Technology, 
and  Machine  and  Tool  Design  Technology.  En- 
rollment for  the  first  year  will  be  limited  to  seventy- 
five  young  men,  twenty-five  in  each  field.  New 
equipment  purchased  with  federal  funds  for  the 
electronics  laboratory,  the  drafting  room,  and  the 
machine  shop  will  also  be  available  for  day  school 
use. 

At  Boston  Trade  High  School  the  Radio  and 
Television  course  has  been  changed  to  a  course  in 
Basic  Electronics.  The  purposes  are  to  broaden 
the  training  offered  and  to  prepare  the  graduates  for 
a  wider  variety  of  jobs  in  the  electronics  industry. 

During  the  year  the  two  machine  shops  at  East 
Boston  High  School  were  modernized  with  ap- 
proximately $400,000  worth  of  equipment  secured 
from  the  National  Industrial  Equipment  Reserve. 
All  of  the  old  equipment  driven  by  overhead  belts 
has  now  been  replaced  by  modern  equipment  with 
individual  motor  drive.  This  same  modernization 
is  being  carried  out  at  Hyde  Park  High  School. 

The  second  year  of  the  pilot  program,  Techniques 
of  Industry,  developed  to  provide  motivation  for 
potential  dropouts,  was  completed  this  year.  A 
number  of  boys  becoming  eighteen  years  of 'age  have 
been  placed  on  jobs  in  industry  by  the  coordinator 
and  are  doing  very  well. 


Upliolstery 


Drafting 


Machine  Sfiop 


The  appointment  of  two  new  assistant  directors 
will  enable  the  Department  of  Vocational  Educa- 
■  tion  and  Industrial  Arts  to  do  a  more  efficient  job 
in  the  fields  of  Apprenticeship-Journeyman  Train- 
ing and  Manpower  Development  Training  Act 
Classes. 

Requests  from  the  Metropolitan  Transit  Au- 
thority, the  Painters  and  Decorators  Joint  Ap- 
prenticeship Committee,  and  the  Printing  Press- 
men's Union  to  establish  new  apprenticeship  and 
journeyman  classes  were  received  during  the  year. 
These  three  new  courses  have  been  arranged  and 
will  begin  in  October  1964. 

Classes  conducted  in  accordance  with  the  Man- 
power Development  Training  Act  continued  to 
retrain  adults  for  the  world  of  work.  In  one  course 
in  Stenographic  Typing,  eighty-five  of  the  100  en- 
rolled completed  the  requirements  successfully  and 
passed  the  Federal  Civil  Service  Examinations. 
Many  new  MDTA  courses  have  been  approved  and 
are  now  awaiting  the  transfer  of  funds. 

The  Cooperative  Industrial  Program,  an  "earn- 
while-you-learn"  course  given  in  seven  Boston  high 
schools,  continued  to  function  successfully.  The 
instruction  to  the  students  can  be  immediately  ap- 
plied to  the  world  of  work.  Earnings  of  young 
men  enrolled  in  these  classes  totaled  $1,089,095 
during  the  school  year  1962-1963.  There  is  every 
reason  to  believe  that  this  figure  will  be  surpassed 
when  the  totals  for  1963-1964  become  available. 

Continued  progress  was  shown  in  the  area  of 
Distributive  Education.  During  the  1963-1964 
school  year,  826  of  our  students  earned  a  total  of 
$282,632  in  the  merchandising  field. 
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MDTA  Program 


Beauty  Culture 


Basic  Electronics 


DATA  PROCESSING 
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In  the  Spring  of  1963,  the  School  Committee 
voted  to  establish  a  computerized  Data  Processing 
Center  for  the  purpose  of  affording  a  broad  set  of 
modern  services  within  the  School  Department. 

After  careful  deliberation,  a  Data  Processing 
Advisory  Committee  subsequently  recommended 
the  acceptance  of  a  proposal  by  the  International 
Business  Machine  Corporation  for  the  installation 
of  a  1401  magnetic  tape  magnetic  disk  data  process- 
ing system,  implemented  by  allied  peripheral 
machines.  A  notable  addition  to  the  computer 
equipment  will  be  the  1230  optical  scanner  which 
will  automatically  score  specially-prepared  tests 
and  will  also  ha\'e  the  valuable  facility  of  process- 
ing these  and  other  paper  documents  for  rapid  entry 
into  the  computer  system. 

A  site  on  the  ground  floor  of  the  Boston  Techni- 
cal High  School  was  selected  and  renovated  for  the 
new  Center.  The  equipment  was  installed  during 
the  summer  months.  Full  operation  will  be  effec- 
tive in  September  1964. 

First  services  will  be  offered  in  business  reports 
and  high  school  pupil  accounting.  The  entire  set 
of  customary  business  applications  has  been  con- 
verted to  computer  operation.  Improvements  and 
additions  will  be  discussed  in  the  forthcoming 
months.  A  pilot  program  in  automated  pupil  ac- 
counting has  been  initiated  at  Charlestown  High 
School  and  Boston  English  High  School.  Prepara- 
tion of  individual  schedules  for  each  student  will 
provide  immediate  and  valuable  assistance  to  the 
faculties  and  will  also  produce  the  punched  cards 
necessary  to  mechanize  grade  reporting  procedures. 
The  earlier  pilot  program  at  Boston  English  High 
School  indicates  that  a  variety  of  ancillary  services 
will  develop  naturally  from  this  source  procedure. 
The  pilot  will  be  extended  to  serve  all  high  schools, 
starting  with  the  Spring  scheduling  period  of  1965- 


New  IBM  Data  Processing  Installation 

The  benefits  of  the  Data  Processing  Center  will 
accrue  eventually  to  every  branch  of  the  Boston 
Public  Schools.  Plans  for  the  immediate  future 
include  the  development  of  a  pilot  program  in 
pupil  attendance  accounting.  In  addition  to  the 
immediate  advantages  of  machine  preparation  of 
the  attendance  register  and  allied  statistical  re- 
ports, this  procedure  will  provide  monthly  contact 
with  each  teacher  and  pupil  in  the  school  system. 
The  information  potential  herein  is  apparent.  We 
will  also  request  a  series  of  planning  conferences 
for  the  development  of  an  automated  personnel 
file  which  will  satisfy  the  needs  of  the  adminis- 
tration and  will  also  be  compatible  with  the 
standards  established  by  the  United  States  Office 
of  Education  and  the  State  Department  of 
Education. 


IBM  Data  Processing  with  Programmer 


INCOME  AND  EXPENDITTJRES-1964 


LEO  J.  BURKE 
Business  Manager 


INCOME 

90%     Property  Tax  Levy $40,023,124 

9%     State  Support 4,018,379 

1%     Federal  Support  &  Miscellaneous 

Revenue 535,000 

100%     Total  Revenues  $44,576,503 
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EXPENDITURES 

Instruction $34,181,462 

Operation  of  Plant 4,453,752 

Maintenance  of  Plant 2,093,900 

Attendance  &  Health 1,155,545 

Fixed  Charges 1,284,216 

Administration 961,852 

Pupil  Transportation 

Community  Services 

Food  Services 445,776 

Total  Expenditure $44,576,503 


A  survey  involving  all  pupils  of  the  Boston  Public  Schools  was  conducted  by  Thomas  C.  Heffernan, 
Administrative  Assistant  to  the  Superintendent,  in  February  1964  to  determine  the  eligibility  of  the  City  of 
Boston  for  reimbursement  under  United  States  Public  Law  874,  which  provides  for  financial  assistance  to 
federally  impacted  areas.  Nearly  90,000  forms  were  returned.  Only  3312  pupils  qualified  as  against  the 
required  number  of  5530. 


NEW  SCHOOL  CONSTRUCTION 


Completion  of  new  school: 

A  new  elementary  school  in  the  Lowell  District,  Jamaica  Plain,  was  completed  and  occupied  in  December 
1963.     It  was  named  in  honor  of  our  late  and  beloved  President,  John  Fitzgerald  Kennedy. 

Schools  umler  construction: 

West  Roxbury  —  Beethoven  School  Addition  of  eight  classrooms,  a  sewing  room,  an  all-purpose  room, 
complete  administrative  and  health  suite;  also  extensive  renovations  within  the  present  building,  including 
an  additional  kindergarten  and  a  new  woodworking  shop.  This  addition  is  nearing  completion,  and  occu- 
pancy is  anticipated  in  the  fall  of  1964. 

Hyde  Park  —  Henry  Grew  School  Addition  of  two  classrooms  and  an  extension  of  the  present  kinder- 
garten will  be  ready  for  occupancy  on  the  opening  of  school  in  September  1964. 

Elihu  Greenicood  School  Addition  of  six  classrooms  will  be  ready  for  occupancy  in  the  fall  of  1964. 

Jamaica  Plain  — Joseph  P.  Manning  School  Addition  consists  of  two  classrooms,  a  remedial  reading  room, 
an  all-purpose  room,  and  a  teachers'  room.  Renovations  within  the  present  building  will  provide  a  new 
sewing  room.     A  September  occupancy  is  anticipated. 

School  building  projects  in  negotiation: 

Dorchester  —  Paul  A.  Dever  District  School  —  final  working  drawings  should  be  completed  within  a  few 
months  for  this  new  elementary  school  which  will  contain  thirty-two  classrooms,  four  special  classes,  a 
remedial  reading  room,  two  home  economics  rooms,  four  industrial  arts  shops,  an  art  room,  a  science  room,  a 
lunchroom,  a  gymnasium.  It  is  hoped  that  construction  bids  will  be  received  before  the  end  of  this  year,  and 
anticipated  occupancy  in  the  spring  of  1966. 
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John  Fitzgerald  Kennedy  School 
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Modern  Elementary  Classroom  in  the  Franklin  Delano  Roosevelt  School 


The  following  projects  come  within  the  1963  Loan  Order  of  $29,000,000: 

Brighton — James  A.  Garfield  School  Addition  will  contain  eight  classrooms  and  an  all-purpose  room; 
renovations  in  present  building  provide  a  sewing  room  and  a  woodworking  shop.  Revised  preliminary  plans 
are  expected  at  an  early  date. 

English  High  School  Additions  —  The  Department  of  School  Buildings  is  acquiring  land  immediately  to  the  rear 
of  the  present  English  High  School.  These  additions  will  consist  of  sixteen  rooms,  a  new  cafeteria,  and 
a  new  gymnasium.  There  will  also  be  extensive  modernization  within  the  present  building.  Architec- 
tural plans  and  construction  will  take  approximately  two  years. 

'New  High  School  —  The  Department  of  School  Buildings  has  taken  the  initial  steps  to  acquire  the  land  for 
this  new  high  school,  which  will  accommodate  approximately  3100  pupils.  A  planning  group  is  preparing 
specifications  under  a  grant  from  Educational  Facilities  Laboratories,  Inc.  Upon  the  completion  of  this 
new  high  school,  the  present  English  High  School  will  be  occupied  by  the  Girls'  Latin  School. 

Washington  Park  Area  —  Negotiations  are  under  way  to  acquire  from  the  Boston  Redevelopment  Authority 
approximately  three  acres  of  land  on  Humboldt  Avenue,  Roxbury,  for  the  construction  of  a  new  elementary 
school  to  accommodate  680  pupils.  This  new  building  will  replace  the  W.L.P.  Boardman  and  Williams 
Schools;  also  it  will  relieve  overcrowded  conditions  in  the  W.  L.  Garrison  School.  It  will  contain  sixteen 
classrooms,  two  kindergartens,  a  sewing  room,  a  woodworking  room,  an  assembly  hall,  lunchroom,  and 
recreational  facilities. 

With  the  acquisition  of  land,  architectural  plans  should  get  under  way  within  a  short  period  of  time. 

Grover  Cleveland  School — A  ten-room  addition,  to  accommodate  300  pupils,  is  planned  for  this  school  in 
Dorchester.  Initial  steps  have  been  taken  for  the  acquisition  of  land.  This  addition  will  include  a  new 
cafeteria  and  a  new  gymnasium,  to  replace  the  inadequate  accommodations  now  provided,  and  will  relieve 
overcrowded  conditions. 

The  Old  Agassiz  School  in  Jamaica  Plain  will  be  replaced  by  a  new  elementary  school,  to  accommodate  330 
pupils.     It  will  contain  eight  classrooms,  two  kindergartens,  a  sewing  room,  and  an  all-purpose  room. 
Various  sites  for  this  new  school  are  under  consideration;  a  choice  will  be  made  in  the  near  future. 


Additional  field  trips  with  representatives  of  the  Massachusetts  School  Building  Assistance  Commission 
are  being  made  tor  the  following  projects: 

Replacement  of  the  John  A.  Andrew  School  in  South  Boston  and  the  William  H.  Kent  School  in  Charles- 
town. 

Additions  to  the  Ellis  Mendell  School  in  Jamaica  Plain,  the  George  H.  Conley  School  in  Roslindale  and 
the  Theodore  Roosevelt  School  in  Roxbury  (to  prepare  this  building  for  relocation  of  Lewis  Junior  High 
School. 
A  new  elementary  school  is  planned  to  replace  the  Lowell  Mason  and  Martha  Baker  buildings  in  Mattapan. 

Outside  of  the  1963  Loan  Order,  the  following  projects  are  under  study: 

Completion  of  seven  classrooms  in  the  skeleton  second  story  of  the  Charles  Sumner  School  in  Roslindale. 
Funds  have  been  included  in  the  Land  &  Buildings  Budget  for  1964  (no  State  aid  available). 

Remodelling  and  modernizing  the  Lewis  School  building,  in  Roxbury,  in  order  to  accommodate  the 
elementary  classes  now  in  the  Julia  Ward  Howe  School. 

An  extension  to  the  machine  shop  in  the  Hyde  Park  High  School  will  be  necessary,  if  we  are  to  take  ad- 
vantage of  the  surplus  machinery  which  has  been  offered  by  the  United  States  Government,  to  replace 
obsolete  machinery  now  in  use.  Funds  for  this  project  have  been  requested  in  the  Land  and  Buildings 
Budget  for  1964. 

Negotiations  are  under  way  with  officials  of  the  Boston  Redevelopment  Authority  in  order  to  acquire 
approximately  four  acres  of  land  in  the  West  End  Redevelopment  area  for  a  new  School  of  Business 
Education.  It  will  be  necessary  to  seek  a  special  bond  issue,  because  aid  from  the  Massachusetts 
School  Building  Assistance  Commission  under  Chapter  645  is  not  available  for  this  project.  Possi- 
bilities under  the  Perkins  Bill  (Vocational  Education  Act  of  1963)  are  being  investigated. 
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Kindergarten  Wing  of  the  John  Fitzgerald  Kennedy  School 
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3  9999  06314  370  3 

DAY  AND  EVENING  SCHOOLS 

REGISTRATION 

Boston  School  of  Business  Education 607 

Latin  and  Day  High  Schools 21,884 

Junior  High  Grades  VII-IX 16,697 

Elementary  Grades  I-VI 49,137 

Kindergartens 10,880 

Special  Schools 185 

Continuation  Classes 50 

Day  School  for  Immigrants 458 

Evening  Schools 8,157 

Totals 108,055 

AVERAGE  MEMBERSHIP 

All  Regular  Day  Schools 93,052 

Continuation  Classes 11 

Day  School  for  Immigrants 236 

Evening  Schools 4,948 

Totals 98,247 

PERMANENT  TEACHERS,  SUPERVISORS,  SPECIAL  TEACHERS,  DIRECTORS 

Boston  School  of  Business  Education 19 

Latin  and  Day  High 753 

Junior  High 567 

Elementary 1,540 

Kindergartens 198 

Trade 91 

Special  Schools 27 

Special  Teachers,  Supervisors  and  Directors 425 

Totals 3,620 

NUMBER  OF  PUPILS  PER  TEACHER 

Latin  and  Day  High 20.6 

Junior  High  Grades 29.0 

Elementary  Grades 28.3 

Kindergartens 20.6 

Special  Classes 

Junior  High 16.4 

Elementary 16.0 

Sub-Special 10.1 

EVENING  SCHOOLS 

Average 
Registration  Membership 

Boston  Central  Adult  High  School 2,077  1,488 

Commercial  High  Schools 2,460  1,361 

Elementary  Schools 2,819  1,537 

Trade  Schools 801  562 

Totals 8,157  4,948 
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Tlie  Year  Ending  August  31, 1964 


EXTENDED  USE  OF  PUBLIC  SCHOOLS 

SCHOOL   CENTERS  No.  of  Average 

Sessions  Attendance 

Brighton 48  260 

Charlestown 48  374 

Dorchester 48  433 

East  Boston 52  271 

Grove  Hall 48  277 

Hyde  Park 52  349 

Jamaica  Plain 48  333 

Mattapan 48  409 

North  End 48  280 

Roxbury 48  143 

South  Boston 52  303 

South  End 48  273 

West  Roxbury 48  386 

Total  Attendance  204,550 

Average  Weekly  Attendance 8,182 

YOUTH  AND  YOUNG  ADULT  ORGANIZATIONS 
USING  SCHOOL  GYMNASIUMS 

Religious  Groups 106 

Community  Organizations 61 

Social  Clubs 36 

Total  Attendance 165,248 

Number  of  Gymnasiums  Used 36 

HOME  AND  SCHOOL  ASSOCIATION 

Organizations  Meetings 

105  459 

COMMUNITY  USE  OF  SCHOOL  BUILDINGS 

Number  of  Schools  Used  Total  Occupancies 

112  2274 

SPECIAL  SERVICES 

The  number  of  classes  of  special  types  and  the  number  of  pupils  instructed  during  the 

year  were  as  follows : 

NUMBER  OF  NUMBER 

CLASSES  INSTRUCTED 

DURING  YEAR 

Braille 1  7 

Cerebral  Palsy 1  12 

Conservation  of  Eyesight 13  126 

Hospital  Instruction  (20  hospitals) 20  791 

Home  Instruction 312 

Lip  Reading 6  111 

Remedial  Reading 55  2,251 

Special  Classes 110  1,792 

Sub-Special  Classes 13  205 

Speech  Improvement  (88  centers) 486  3,903 

Advanced  Work  Classes 23  554 

Emotionally  Disturbed  Children 1  8 

Four  summer  review  schools  were  conducted,  two  for  high  school  pupils  and  two  for 
junior  high  school  pupils,  with  a  total  registration  of  4,647  and  an  average  membership  of 
4,225. 


Total 

Average 

Attendance 

Attendance 

106,488 
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